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'Southern ,Regional Education 13c;ard

The Sputhern Regional Educ-atio,n Board, formed in 1948 at the direction of
the Sodthern Governors' Conference, was the first interstate compact for
higher education in the United States The Board directs regional plannin
and action in higher education, its central concern is the optimum use of .

higher education sources of the Southern region.
SREB.staff me bers work with state government officials and representa-

toiessf academic institutions and other agericies to: research and report the
needs, issues, and developments in higher education; conduct cooperative
and interinstitutional programs to improve all levels and types of programs in
higher education, provide consulting services to the region; and serve as
fiscal and administrative agent in interstate errangementstfor region& edu-
Cational services and institutions

The Board, which bas no power of enfefcement, depends entirely on the\
interest and commitment.cri cooperating states and institutions Its basic
operating costs are provided by member states, while prograin actitity is
financed for the-most part by foi ations an federal, agencies Member
states are Alabama, Arkansas, Florida', Georgia, ntucky, Louiwina, Mary-
land, Miss4si bpi, North Carolina, South Carolina, ennessee, Texas, Virginia,
and West Virgini6

11

1

S.



,
,,,

41

-
. SREB Council 'on. Collegiate Education

for Nursing
4

1

Since its inception in 1948, SREB nas been involved in regional planning
for nursing education In 1962, SREB instituted a five -year project in-nursing

"education With a grant from the W., K. Kellogg Foundation. The project was
extended for an additional five years, at the end of which the current three-

.year project, which has been funded by the Division of Nursing of thg Depart-
ment of Health, Education, and Welfare, was begun. This report, then, IS

"i based on the atcurtuLative experience of more then 25 years of regional
planning and action In nursing education.

In 1962 the Council on Collegiate Education for Nursing, was formed, with
63 colleges and unitoisities participating Its purpose was to provide the
means for coopepatioWatnong participating schools of nursing and SREB. It

/was qtickly recognidtasbeing an important influence in the development
/ of nursing education in the South Since 1963,-nearlti alr of the eligible ;chools 4.

..r have. been participants ,.
The CouNa helps to formulatelattitudestoward nursing education; it serves

as a forum for discussion<of the implications for nursing education of new
developments in education, nursing, health services, and society; it provides'
a setting in which to test the climate for proposed activities; and it helps to
consolidate`thinking about the region's health needs in such,a.way as to pro-
mote the development of new activities. .-

One of the most important functions of the Council is that it brings together
representatives"from associate, baccalaureate, graduate, and continuing
edudation 'progr'ams, encouraging discussion of the problems shated by

-4, nursing educators in all these programs Indeed, this facet of the'Council's
structure is probably its most distinctive feature; the opportunity it provides
to nurse educators may well be the Council's.most important longrange con-

% tribution to the health needs of the region
In this report of the past three years of Coulicil activity are detailed the

frobtems and thErsolutrobs that were found to many of those problems as the
Council entered its maturity as a permanimt, structure for regional planning
for nursing aducation.in the South.

iudrey F. Spector, Regional Planning for Nursing Project Director, has been
chosen by the SREB Count!! on Collegiate Education for Nursing as as first
Executive Director In addition, Ms. Spector will coordinate all nursing proj-
ects funded through the Boarci under her appointment as the first SREB
Nursing Programs Director. ' a,

44 1
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ForeWord
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The Council oricollegrate-,E-ducation for Nursing is now concluding one era
of service and is emparking upon a new course to strengthen nursieg and
nursing education in.the South When tV Council convenes again,in the Fall
of 197,5/ although many.cif the faces All r be the 'same, it will be a new orgarti-

-zation viith a new relationship to SRCB. In recognizing this new affiliation, it ..
. is appropriate to recall the sooperative efforts made, by many to adv.ance
nursingducation in tile region.

As America's first interstate comptct for higher education, SRO? has been
able to serve both as a forum and a mechanism through'which nearly olle-
third of the United States can work together to advance higher education. In
addition to clkir concern for the s'eoing of pulpc policies }or higher educa-
tional opportunity, fihance, and-goverrtince4we have focused on the orderly
developMent and.elfective use of graduate and professional education in the
region. '

..From its inception in 1948, SREBhas been concerned with nufsirig. In that
year 'a Board commission on education in the health professions 'was orga-
nized: a key subcommittee on nursing 'made recopmendations
planning in nursing educatibn This-subcommittee was follOwed in 1951 by
the Committee on Nursing Education, which identified thetneed, for "ade-
quately trainee instructors" supervisors, and administrators" as the South's
mossign'ificant priority, in nursing. The Committee stipulated that the ma
ter's degree,-"based on sound basic nursing traming,",Was essential to efs
fective functioning in such positions. At that time there were no graduate
programs in nursing in the region, and only a fraction of the baccalaureate,.
programs we now have. First attention, the4, was to the development e4
master's programs, with six established by the'tnid-fifties.

The interesting and significant thing is that these six program's Were de--.
-veloped through the cooperative studydeianning, and action of SqEB and '
existing baccalaureate programs Criteria for establishing mastdr's degreeS
were tointly,agreed upon by all institutions, 6s was the alhocation of specifti-
zations among 'the six original, programs. Even funding was a Cooperalive
venture among thre foundationsthe Commonwealth Fund, the VC-A.
14flogg Foundation, Ind the Rockefeller Foundation. ,

With tbe.South'sfirst graduate programs under way, and new ones, ing
developed, regtonal attention was next directed toward strengthenin 'and
expanding Pursing education programs-et all levels. In 1962, again vii the
assistance of the Kellogg Foundation, SREBadeVeloped its first Repo T Prot
ect.in Nursing Educgtilon with the Council as the maw mechanism for yOrking
toward these goals

S.
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'Our i.eview would ,be incomplete without recalling some of the issues that
have been examrned and, actiont that have been takencooperatively and

i.r,egtonallyin zthe- last 13 years statewide planhing; new instructional ;Vat-
egOes ancl techniques, curricurum theory and development; inservIce pro-
grams fpr'aministralors and4aculty These...ire some, but not all, of the ways
in which 'SfEB and the members of thetouncil' have wokked together. They
constitute a record of accomplishment in which all of u5 can take satisfaction

But neither SREB nor the Council is wiTling to rest on that record Our com-
bined efforts can continue to generate regional programs that will' assist
individual Schools in preparing nurses to meet present and future needs of
healthcare delivery.

I welcome this new affiliation between SREB and the Council, in the belief
that it provl1ies a continuing way to strengthen programs, Ri nursing to meet
the health care needs of our region The Council and SREB have entered into
an association that insufficiently flexible to meet the.rapidly changing needs

_in nursing education and health cafe delivery We will all need to remain alert
to changes in higher education, in health needs, and in nursing education and

, practice Together,the Council and SREgshould be able to accomplish more
in nursing than either could do alone

I take this opportunity to congratulate Audrey Spector for the fine work she
has done as director of the current project I want also to epreis SREB's.
graerf appreciation for the generous support fruit- both private and public
sources, especially the W K Kellogg Foundation and the Department of
Health, Education, and Werfarefor regional development of nursing edu-
cation That support has enabled,us to advanc #o this point

Finally, it is only fitting to acknowledge that the chief reason for the success
/4attalned to date has been the determination of.nurse educators in tlie region
to improve ti=leij profession I am confident tt)at the future efforts of the Coun-.
cil will enhance nursing in this region andthat those effort%,will continue to
have thsupport of SREB

1.)

vs

Winfred L. Godwin
President
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Preface

Ni .

This report on regional action in ,nursing education in the South covers the
three-years 072-1975, which' as it turns out, were crucial in the hiitory of
regional planning in, the field of nursing. This was the transitioptr period

-... during which the SREB Council on Collegiate Education for Nursing sought
..9pd found the means for establishing itself as a permanent structure. Ca-

peratrve action among collegiate nursing programs in the 14 Southern states
can now be planned in the secure knowledge that funds from outside sources
to support the planning body need not be sought over and over again, at/ all-
too-frpquent intervals,. , l

Although this report is intended primarily for the use of persons in the
Southern region, it has been written wAth others in mind as well. Those ofus
who are wev king in regional planning have seen a great increase in concern'
for regionar and interstate,approaches to cooperative action among nursing
education programs; our experience in the South will, we hope, prove to be
helpful to others as they seek models for eir own regional planning organi-
zations For theySouth, the report provide reference for .nurse educators
who will plan future regional activities in t e light of the Council's past. It is

also intended for,persons whose work is closely related to the work of fite
Council and SREBsuch as state commissions on higher education, and others
responsible for nursing education.

Besides the introductory section 'and the evaluation and sumrpary at the
end, the report is divided into two main sections. -Dile first, regionil Planning,
describes the arrangements-that were made and how they were Oveloped as
Council members and project staff sought the means for securing the future
of the Council. The second section describes other related activities con-
ducted by the project during the three years of its existence, emOh sizing
particularly the.Council's work in encouraging nursing research, continuing
education,'and expanded roles for nursing. i

Finally, some words of acknowledgment are in order: as is often true with
reports of this nature, our debts are many. Only a few individuals are listed in
this summary report, but the thoughtful action and sustained efforts of over
KO deans and directors of nursing programs in the 14 outhern States mede
the activities described here possible I am grateful to them; to Barbara
Newton, project assistant; and to Barbara ,Reitt, for editorial assistance with
this report. ,

. l=
i

Audrey F. Spector
Project OlrectOr
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IntroductiOn
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The Establishment of tire Project

As the SREB Council on Collegiate Education for Nursin0g neared the end of
its first 10 years, it confronted the probl9m of its own future. All concerned
agreed that regional planning for nursing education it essential to the well-
beingdf the nbrsing.profession and of the population it seryes in the South.
Thereftre, Cbuncil members were determined that a permanent arrangement
to continue the COuncil shotII-d be found -pat was the mandate handed,to the
new project as it began its work in 1972, and that is, irfact, the job it had com-
plated by 1975

The "new" Council. on Collegiate Education for Nursing will provide the
. region's nursing schools and health Care system with the benefit not only of
r itsebility to formulate concepts, npoint isStres, and galvanize opinion, bu,t
also its unique capacity to institut4 and implement cooperative action among
the region's nurse educators Thie fact thet these services are now to be avail-
able indefinitely is a development of inestimable value to the region.

The Council members and the project staff, with the assistance of Profes-
; sionals from the SREB staff and outside consultants, devoted a majer portion

.. of their time and energy to this most important task. Details about this effort
are recounted in the section below entitled "Farming a Permanent Structure, ..
for Regional Planning in Nursing."

As Dr William O'Connell pointed out in his opening address to the Coundii
at its l'Etth meeting in-1972, regional cooperation is "a means for providing a
continuing, balanced system of education" that "does not conflict with the
prerogatives of institutional autonomy; rather, it seeks to esta lish thtfnost
'favorable environment within whic each institution can pursue its own des-
tiny " The emphasis, then, is on the process of helping individuals, institu-
tions, and state agencies to determine what needs to be done and encouraging
them to do something about it Two of the most important mechanisms for .
regiopal planning seen in this light area -1) providing information bf many
types and 2) bringing pebOe together to discuss aod explore significant
problems Both of these can be expected to errhance the-quality of planning .

and decision making as well as to influence the direction or the speed of
action taken

The 1972 1975 project, then, was designed to carry-forward with the Coun-
cil on Collegiate Education for Nursing in a form that Was to remain, at least'
for the duration of the project. essentially unchanged. Experience had shown
that the Council. in its meetings, Rublications, and other activities, had pro-
vided nurse educators in the region with the information and the opportunity
for the exchange of ideas that is central to effective regional plAnning: The
Council is made up of representatives of over 200 colleges and universities
in REB states which offer associate, baccalaureate, and graduate degree

William R pConnell, Jr , "New Developments in Regional Coopbration," SREB tounc7r
on'Collegiatet ducafion for Nursing Report of lie.18th Meeting (Atlanta. SREB, 1973), p. 7.

2' (I
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IMP
'programs in nursing 'These people,ineeting twice a year with the heads of
other college-Wrnsored nursing programs and with such guests, for. example,
as representativis of nursing organizations and nursing putthcations, have
created a climate of group support and cohesivenes that is conducNe to

`-genuine action and prtgress These benefits that accrue to the region from
the Council's Work were among the purposes that the project was expected to
pursuduritig the years 1972 1975

The project Proposal singled out several spedific areas of cioncern that were
to receive special attention during this three-yearperiod Subsumed under
the broad goal of improving and' expanding nursing education in the South,
these included improving and expanding graduate education in nursing by
means of encouraging -nursing research, encouragi.ng the development of
improved an expanded continuing educatio'n programs for nurses within
colleges and universities, improvirig:aculty competence through workshops,

t seminars, and other projects, assisting Ond encouraging statewide planning
In nursing education, and assisting in the implementation in the South of

, appropriateirecdmmendations of the. National Comimission for the Study of
Nursing and Nursing Education The details concerning the project's efforts
in these areas are provided ih the section of the 'report below entitled The
Work of the Project 1972-1975

f
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Theoretical Discussion of Regional Planning

a

There is only one leason for regional- planning in nursing education: to
achieve that which cannot by done by iridividual schools acting in isolation or .f
through other existing mechanisms Regional plannin4, like local, stare, and
national planning, requires time, energy, and moneyandot justified only to!
tba extent that benefits outwetgh the costs Benefits to the region as a liahole
are not sufficient justification for individual schools to participate in a regional
body, each school must be able to see a direct Iknelit from the human and
financial investment it makes Pri the regional eff rt.

To participate in regional planning, individuals anethe schools they repre-
sent have to feet a strong need to accomptiSh something that is importantto
them .Regional planning may address a specific task, suctras to develop grad-
uate programs, or it can nave a broader purpose and address loreiknoue.
need Once a regional group determinal its task and identifies thoseMo are
interested in working together toward a common goal, it can then tickle the

Seg"how to do it" part,`wiiith includes: (1) finding a way to finance regtonal ac-
tivtties(2) deciding Who needs to partici pattliin the group serthe task can be
accomplished, (3) deciding wtlp will do the work, and (4) developing an ol-ga-
nizationa4tructure

Financing regional plahning groups is a challehge but it need not be an
insurmountable obstacle, Participants who believe the goals are worthwhile
will find a way to at least pay the cost of attending r;neetings. If goals are clearly
defined and meet a,well-documented need, funding can often. beobtained
from local, regional, federal, or philanthropic sources. Brainstorming sessions
to identify potential funding sources can bring to light groups wfto'are in-
terested in supporOg thy typeof activite regional group expect engage
in Funding that is secured is best regard 'Ss seed money to get t, 6 regional
group quanized and to support its basic activities viltule it seeks a nor per- .i-
manent financial base If, after an initial period with 6tipporj--from outside '
sources, the regtval group is unable to support its own operation, it- ay be
that the ortinal task of the group has been accomplished and The parti ipants
no longer feel the need for regionat action Or it mgy be that what was Origi-
nally thought to be a reasonably homogeneous body with common concerns
finds through experience that iL.does not have enough in common to develop
into a cohesive group with a strung drive to continue 4

The decision about who needs to tie included in membership of a regional
planning for nursing group is influenced by a number of considerationS, fri
cluding: the purpose of the group, the number of states whose locatidK in
relation to eachother makes it com.dr,Hent to gat togethfr; the need to main-
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tam a group
,

which is not so slo be unwieldy', but is sufficiently repre-
sentative of the region; and the presence or absence of a pOssible parent
organization for the regional nursing group. ,

.' If the regionargroup is to'accomplish aril/thing, all its members must ap-
tively pa.rticipate in setting the goals and establishing priorities. This can be
accomplished throughdiscussions at 'regional meetings, but written reports
about 'anticipated activities and progress-toward achieving specific goals are
also needed. Some means of reaching consensus is necessary in order for the
goals and priorities to be clear-cut and under-Stood by all participants. A corn-

, mon practice is to explore a problem in a-general meeting of all participants,
with smalletlpecial interestgroups then examining the topic in greater detail
and with a different perspective At a final gathering of the total group, the
views and recommendations of the discussion groups are presented. This
ri!ethod promotes sharing of ideas 'and can generate ideas for ways to ap-
proach a problem However, it is best followed by a formal vote on any specific
recommendationslhat emerge. Otherwise, the meeting can result in "aliialk
and no action," because there may be too many recommendations for the
group to act upon Voting can be done at the meeting orlater'by

,

While the total merubership,of a regional body participates in determinip
the major needs and goat the group, smaller 'working corrimitteeS are
necessary to implement the larger group's rec'ommendations. ,

Staff for a regional planning group is essential participants have
limited time to spend on regional projects and at the same time carry .on
responsibilities at therrNotri institutions The numtier of staff needed and
their qualifications depends on the nature of the regional' organization and
its purpose Staff serves in two dimensions which can be described aS pro-
fessional and procedural, or, as some would say, "professional and gitt
gritty." Professional activities include' providing the regional group with
formation about nurseig, higher education, and the health field; suggest' g
activities; trnplernthntrng fhe group's.i.tommendations; ,interpreting the
group's-cqnoerns and actions,to appropriate groups; and other- activities to
strengthen the professional goals of the regional nurse group. The procedural
asdect includes arr'anginefor meetings, for publication of reports and the
like. To conduct the professional ;pert of the work, if helps if ley staff
person is a nurse; to assist with other orork, additional supportin staff ,mern,-
bers may possess a wide range of education and experience outside nursing.

The organizational
the

of regional planning groups for ,nursing
cation is effected by the jiresence or absence of a parent body such as pe
interstate compacts for higher education which exist in the_Sotrth, Northeast,
and the West Nursing activities conducted under the umbrella of these or
any other organization necessarily operate:under the, general policies and in
accordance with the goals of -thes2prentorganization. Even in these three
regions, however, nursing activities are organized differentlypriorities,
membership in the' nursing body, and methods- of financing-differ consid-

, erablybecause each region develops according to its Ltnique social, political,
and economic climate

.13
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How the Council Was Re-structured 1972-1975

The threeyear project accomplished its purpose: arrangements were made
whereby regional' planning for nursing education would be continued mdefl-,
nitely, and abroad program of regional activities Tlated to improvement and
expansion of ndislog education in the South was conducted. This section of
the report descoM tow prospects were, explored and arrangements worked(
out for continuation of regional planning for nursing education in the South
after thedipclusion of the 1Drojedt wp-ich terminated on June 30, 1975.

The gr work to achieve this aifn was laid in the.first year of the prolett.
At the f4ovember 1912 meeting of the SREB Council on Collegiate Education
for Nursing, the project director discussed the project's purpose and outlined
a timetable to achievit it. Following teat meeting, the project director and the
Council's Steering Committee discus'sdd the possibility of continuing-regional
planning for nursing thrpugh some arrangernent,with SREB or with o'ne of the
national professignal associations, particularly the National League for Nurs
ing (NLN) or the American Nurses' Association- (ANA). The Council, when

'presented With these possibilities at its Spring 1973 meeting, voted unani-
mously in favor of further exploration'of sponsorship through SREB.

In view of the Council's vote, project staff and the Council's Steering Com-
mittee continued discussions with SREB staff, and appointed a special com-
mittee, the Long-Range Planning Committee, to assist-project ,staffand the
Steering Committee in exploring the future of the Council. At its first meeting
in June, f97,3thrs committee agreed that regional planning for nurkng was
needed, and thit the Council was essential for suchplanning.

COUNCIL RE-CONSTRUCTION

Confirmed its desire to continueovorking with the Council as long as
outside funding was available to support the Cou
tee then discussed the possibilityof Council me

. support the Council, as well as possible affiliati
tons sucrraspILN and AN/. In August 1973, pr
of the Steering Committee, met with NLN an
cussed possible arrangements for regional
the South under- their auspices. In these
sentatives of NLN and'ANA each
discussion if the Council so d

Because of the Council's amp tent with4o continue under thesauspices'of
SREB and because finan ng main obstacle, the decision was made
to get an initial reading about the Council's ability to finance itself. A postcard
questionnaire, mailed to 286 individval members of-the Council on October
1973, asked about the institution's potential to contribute 'annual dues.
Replies indicated that the members of the Council were-less than enthusiastic
to this first inqbiry about contributing money to support the Council. Slightly
over half of those responding indicated their institutions would not be able to
contribute annual dues to support the Council.

A,t its fall 1973 meeting, the Council discussed the results of the survey and
again considered the feasibility of further exploration .with NLN, ANA, and

il's activities. The commit-
beds contributing funds to
with professional organize-

ject staff and representatives
ANA representatives and dis

eetings of-nursing educators *n
eliminary discussions, the repre-

sed interest and agreed to further
red.

14
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SREB. The 219 persons at the m g met as state groups and the 14 state
groups made some basic decisi s %..

(a) Thirteen states voted " " in answer to the questiop "Is there a need
foria regional body in ursing?" while only one state voted "No."

(b) The focus and act, les of such a Body given highest priority were: be an
action bodymake recommendations and position statements; stimu-
late rem:Larch and demonstration projects on new or different nursing

'practice, and e4lore.the impact of practitioners in health services;
compile data, and demonstrate the effectsof education and practice.

(c) To finance the Council, the most predominate view was,that the nursing
schools should seek funds from their respective states.

In a generarsession that followed the state group meetings, further discus-
sion about financing for the Council ended with the paunch's recommending
that SREB reqtfest an increased contribution. from the fourteen states to
support nursing under the auspices of SREB.,.

In the following months, the Council's request VIINdditional financing
from the states was disciussed at length by the project director and other staff
members at.SREB SREB's position, after careful consideration and soundings
of the Board, was that SREB would like to continue some involvement with the
regional hursing program if-at all possible; ,hopever,. it did not seem likely or'
reasonable that sfates.would provide 'special funds for development in a
single discipline. I

In view of SREB's position, it was again necessary for the Council's com-
mittees to consider other alternatives. It was evident that if the Council was to
continue, it either had to do so in association with another organization, or
find a way to be sehf7suppbrting and continue in association with SREB. At-a
joint meeting qf the Steering Committee and the Long Range Planning Com-
mittee, it was decided that two dptions should be presented to the Council:
1) that deans and directors of nursing education programs in the South shopld
meet after 1975 under the auspices of -NLNI.2) that each school should pay,
$100 per year in order fOr the Council to continue in association with SREB.

In preparation for the next Council meeting, details concerning these two
options were explored. On March 15, 1974, a conference call with NLN and
SREB representatives was held to discuss in more detail how arrangements
could be worked out in'the event the Council should decide to seek affiliation
with NLN. A letter from the executive direct& of NLN'confirmed the arrange-,

ments which were developed in the phone conference. Discussion of the
second option resulted in the conclusion that if the-Council wished to continue
in association with SREB and each school contributed $100 per year, the
money, would probably pay for one staff person and one secretary to be housed
at SRtB. This arrangement with minimal staff would maintain the Council's/ association with SREB.

Meetings of the Council could be hosted by various colleges and universities
in the region. A registration fee could be charged for attending Council meet-
ings. Perhaps one meeting per year would be for faculty and air for deanS
and directors. Any special projects in nursing developed at SREBrould involve
the Council as part of the project.

,
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On March 20, 174, the Oroject director sent a copy of the lettei: from the .

NLN executive director and a memorandum to Council members describing
the developments and asking the Council to vote atthe April Council meeting
on the two options Persons who would not all* the April meeting were en-
couraged to vote bar ail. 0

In a two hour disdllsion atthe opening session of the April 3.5, 1974 Council
meeting, NLN and SREB representatives provided additional information and
answered questions from Council members about the.two options. It was
noted that only two more Council meetings r ained in fhe project. Fall, 1974,
and Spring, 1975 Whatever direction the C nal chose; the next rear and ..
those two meetings were needed to finalize rrcingements.

The membership was asked to vote on hese two options, by secret ballot
before noon, Thursday, April 4. The membership voted in favor of continuing
its activities in association with SREB. Results of the vote were reported in a
general session op the afternoon of April 4 Council members offered many
suggestions for various ways to assess the schoolsorrle off these were: a flat
$100 annual fee foyeach institution wishing to join the- ounoii; a sliding scale
based on the numberof studentsenrolled in the school or based on theschool's
budget, higher fees for schools which have more than one type'programthat
is, a school with an associate degree, baccalaureate, master's, doctoral and
continuing educatiort program wild pay more than a school with only ones
type program.

The session closed with theykderstanding that project staff with the Coun-
cil's Steering and Long-Range Planning Committees would explore the sugges.,
tions and present a plan to the Council for further refinement .. .

Following the Council's vote to continue in asiociati.on with SREB and to
O uppc:irt itself through membership fees, the staff .along with the Council's

Steering and Long-Range Planning Committees developed draft documents
describing the organizational arra ements "A Memorandum of Agreement
.Between the Council on Cade e Education for ,Nursing.and the Southern
Regional Education Board," a d "A Statement of Institilticinal Participation."

In July 1974, these draft documents were mailed to the ctuncil with a re-
-4teuest for suggestions or comments Of the 331 individuals to whom thedrafts

were s4nt, 171 responded, The majority said both documents were acceptable
as written, a few persons suggested changes or asked for clanfieation, mainly
about criteria for membership, fees, and hoW the executive.cOmmittee would
be selected.

At its October 30-November 1, 1974 meeting, the Council discussed the
draft documents. made revisions, and adopted the'Versions shoWn on the
following pages.

Throughout the long and difficult Iprocets of devising a nikw structure for
the CoUncil, it was clear that Council membess belieVedAtrongly in the value
of regional planning in nursing education for the South and in the viability of
some such ofganization to carry out this planning. Members' unflagging zeal
in the pursuit of solutions to perplexing practical dilemmas gage rong 'GA-
dence that regional.planning had made its mark and had earned the upport
of the region's rfursing leaders. '"

,,
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' A.Statement of Institutional Participation
SREB Council ongtollegiate Education for Nursing

INTRODUCTION

Since it was formed in 1962, the SREB Council on Collegiate Education for Nursing .
has been the major planning body for regional nursing activities in the South The Coun
cif has benefited individual schools and the region as a whole,Through conferences and
other educational programs for facultywand director's of nursing education programs,
regional studies and publications, nursing leaders in-the South have studied problems,
trends, and resources in the region and engaged in cooperative action to meet the nurs-
ing needs of the South. .

Throughout the years, the Council has been supported by foundations and federal
grants In -1976 the Council and the Southern RegionalEducation Board will enter a new
phase the Council will continue in association with SREB, but funding for the Council
will be provided by institutions whose representatives are members"of the Council.

In the new arrangement, the Council's activities to strengthen nursing education in
colleges-and universities in the South will continue. The Council, will relate nursing
education to the practice of nursing, to research in, nursing, nd to the education and
practice dother health disciplines. The ultiMate goal of the C uncil is to improve health
care services tri the South.

OBJECTIVES

The objectives of this Council are to

identity problems, needs, and resourcesffor nursing a d nursing education in the
South; '
plan and conduct appropriate regional activities to str ngthenmursing and nursing
education in the South; , x 1,

provide; a forum for sharing information and promoti g communication among all
types of collegiate nursing education programs, it

stimulate search id nursing within colleges and un vginities in the region.

ThTe achiev 4se objectives, e Council will engage i a variety of activities including
conducting studies and publishing reports, making re ommendations, adopting reso-
lutions or position-statements as ..a basis for planning nd action; conducting meetings
of the Council 0 least once 'per year, and conducting ther meetings as approprihle to
achieve4specific goals. ..

INSTITUTIONAL PARTIC PATION

' Regionally acxedited colleges and universities w ich offer programs in nursing and
which are located.in any of the fourteen states th t compose the Southern Regional
Board compact are eligible for membership in the ouncil. Particiliation in the Council
is for such time as the cooperating institutions a d SREB desireland aa,long as the
participating institution pays the current member hip fee.

Membership
*.L

Each participating institution will be represent d on the Council by the nurse educator,
the administrative' head of thIle institutioni nur ing ram, who will be appointed by
toe president or, administrative officer of the resige e institution. Institutions with
etTsrsing programs administered separately by schoo of nursing and a school of public
health may have two representatives, one fro each school, if desired.

114lividual
institutions offering more than ne type program.(for example, associate

de ee, baccalaureate, master's, continuing ducation) are eligible to appoint the nurse
. director of eaph of these programs to the Co ncil. Appointment of each tif these persons

shall be by the nurse educator who is ad nistrahve head of the institution's nursing, . '
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program In t e example given, the institution is eligible to have five ,persons on the
Counbil. the dministrative head ofthe nursihg program and the,four directors.

In those tates which have a statewide system for nursing education, ix colleges or
universit -s with entirely set:rotate schools, each component school will be eligible to
partici te in the Council as an individual institution In addition, administrative heads
or co. dinators of statewide systems are eligible for full membership in the Council

N schools in institutions which are regionally accredited will be eligible- for im-
m (hate Council membership. If thelnstitutiOn is not regionally accredited, the nurse

presentative may attend as a guest by paying a registration fee.
Council membership is non-transferable and includes only those persons designated

as. members However the designated individual may if unable to attend a Cois,ncir I
meeting, appoint an alternate who may participate and vote at,the Council meeting.

Requests for membership Huii be reviewed by the Council's Executive committee until
such time as a special committee on member?hip is established. Requests for member-
ship 'will- be approved or disapproved accorging to criteria established by the Council.
The criteria are in'cltided under Membership kri this Statement of Institutional
potion.

Responsibilities of Council Members °

The responsibilities of Council members are attending periodic meetings of ttre-
Couincil, assisting in various regional nursing activities, keeping personally informed

about regional needs and activities relating to nursing education and research, and as
appropriate, keeping other members of the nursing faculty and college or university
administrapn informed

'ORGANIZ4TIONAL STRUCTURE

Committees .

An Executive Committee will coordinate the CouncA businessand work as 'appro-
. .

priate withCOuncil staff The committee will 40 comprised of s'eyen members, five
eeected by the Geuncif and two appointed by SREB The ,'ou ncil's executive director wil4
be an ex-officio, non-voting member of the Executive Committee.

The Executive Committee shall elect its chairman apd any other officers jt deems
necessartAthin the Executive Committee. such_as I/ice-Chairman and Secretary.
-"The Executive Committee shall be comprised of Ceincitizembers whose dues are
paid and who e eligible for one full vote' Cornitiittee PA ethers will serve two full year;,

one iddiltiinal termpossible, i e', two successive terms "Staggered" terms will be
established to prpvitl:t continuity in the committee . .

In order to assufe representation of various tybes of education prograqis and geo
'graphic areas election of Executive Committee members will *e as follows:

Council mellber's4will be mailed a list of individuals who have teen designated as
members and whose clues, are paid From this list, each member will he requested to
submit three names, and biokrap :cat'sketches of persons to be considered by the
present Stdering',Committee of th Council ,The Steering Committee will structure a
ballot which will:be marled to each member of the Council/
' Other committees wilt be formed as needed Such committees; to be appointed by the

',Executive Committee, will, make recommendatiRns to the Executive Committee. Ex 4
artrples of s'uchcOmmittees are membership committee and-0/ hoc committees for
special protects

. . ' 1 '
Mettingal. . .

lilleettngs of the Council wilrbe held once orrice annyally upon reco mmendation pf
the Executive Comrmttee of the Council Attendaike at COuncil meetings iWat institu
Bona! expense At these meetings each representatiye ot a participating ingitutionpres-
ent rs ebtitled to vote

Fees

4ch Institution participating in the Council-00 pa'9 a Minimum of $150 per yea; to

-;

-;

si ti

ti



. .

10

cover membership fee for the administrative head of the institution's nursing education
program. In those states which have a statewide system for nursing education, each
component s ool represented on the Council Will pay a minimum of $150 per yea-i and
the inclividu rsing educsator responsible for coordinating the statewide system will
also pay_$15 per year,' . 1' r

Ars institution which has more than one type of program naming as Co members
directors of the institution's alkotiate degree, baccalaureate, graduate, aOntlnuing

rnducation progra wilftiay an annual fed of $75 for ea. of the four prog cltrectors
us $150 fbr the administrative head.
Representatives of new schools of nursin ay attend Council meetings as guests,fwith a limit of two Couhcil meetings, by pa ng a $50.registraion fee.

Voting . Li. ,- ,

All members of the'Council are eligible to vote Persons who are eligible for, one full,
vote are the administrative head of.trie participating institution's rfursfrie education
program and heads or coordinators of statewide systei-nsfaf 'nursing education programs.
Person's eligible foil one-half vote are personsJaRpointea 6y the nuking 'educator who

. is administrative Read of the institution's nursing education program (exenaplei di. ,

'rectors of associate degree, baccalaureate, gPua,te,'arld contirtang education pio-
grams within the participabrig institution) . . _. / .

f \ . el, ''',
. . ... t .- 4. . . 2

.* :. * . *.
,
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A Memorandum of Agreement Between the Council on Collegiate

Education for Nursing and the Southern Regional Education Board

This Memorandum of Agreement establish% procedures and conditionS for regiOnal
cooperative activities in nursing in the Souttikrn region to be pursued' jointly by the,
Cbuncil on Collegiate Education for Nursing and the- ysouthern Regional Education
Board (SREB).

.
. I. Purpose

ThgCouncil, in affiliation with SREB, shall engage in cooperative regional planning
and activitieis to strengthen nursing education in colleges-and universities in the
South.

IL Agreement

A. The Council agrees./

I. to establish an E ecutive Committee of seven members, two of whom shalt be
continuing rep're entatives of and appointed by SREB from term to term, and
five of whom sha be elected by the Council,

2 to select and appoint, as well as retain or disripss,,the ex ecutive director of the
Council, and to participate in the selection process of professional staff for
special projects of the Council, 4nd t

3. to determine policy, program, and anrival budget for the accomplishment of
Council objectives.

B. SREB agrees:

1. to appoint its two representatives to the Council's Executive Committee,

2. to assume overall administrative and fiscal responsibilities fdr the Council
subject to the policies, program objectives and annual budget determined by
the C q,jr9Jit Executive Committee, to include

a. assume cti nee, a
isbursing of funds from various sources for the Council with approffiate

monthly accounting of such activities to the Council on the condition that
said funds be collected, disbured And manage,d,only in pursuit of specific
program objectives and within the Council approved annual budgq,

'b. investing Council funds within guiding principles stated by the Council with
interest from such investments credited to the Council,

c developing in cooperation with the Council such relationships and arrange-
ments as necessary to facilitate the Council's activities,

d. soliciting jointly with the Council funds for effective operation of the CoUrr
til's activities as 'determined by-the Council Committee; and

e. locating the Council staff with SREB, such staff operating under personnel
and administrative policies for SREB staff and .various other special pro-
jects.

Duration of this Agreement

A This Memorandum of Agreement shalkbecome effectivi on June 1. 1975.

B This Memorandum of Agreement shall be reviewed after one year to determine
if changes are necessary'artd such changes shall be brought to the Council for
approval Thereafter, this Memorandum of Agreement shell be'reviewed bi-
ennially, with a ytomairic renewal for the same term unless notice to terminate is
given.

4 Li
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-5.
C. Either party may withdraw-froth this-agreerri

Chairman, Executive Corer tc;e
Cotincil on Collegiate Education

lor.Nursing
Southern Regional Education- Board
130 Sixth Street, N.W.
Atlanta, Georgia 30313

President
Southern Regianaildpcation Board
130 Sixth Street, N.W.

Atlanta.; Georgia 30313
7- 4

Signed
ore.....

Chairman, Executive Committee
Council.pn Collegiate Education

for Nursing .

Date December'2, 1974

I

.-
1

' , S.

sixmiktt4Jitritten notice to:
, -

President, Southern Region#I
EducatiAn Board

21
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\ Part II,
The Work of Project 1972-1975

Encouraging Nursing Research in the South

"The purest motive for research is a deeply felt urge to relate effects to their
causes."*;

It has long been recognized by leaders in the nursing profession that set.
entottrtekearch in nursing thetrly and practice is essential to tts advancement-
as an applied science. The need for regional action to encourage nursing re-
search in the South has been a primary concern of the'SREB Council on Colle-
giate Education for Nursing ever siiNe the Council's first planning conferente
in 1,962, but it was not until the current three-year-project was being planned
that factors combined ei:KI-'support jelled in such a way as'to allow the co-
opbrative efforts research development by the Council, SREB, and other
institutions to bear rich fruit.

In-the years 1972-1975, the South's first regional research project, gener;
ated earlier, has been supported and new activities have been Undertaken.

THE REGION'S,FIRST RESEARCH PROJECT

In the spring of 1971 an ad hoc committee of the Cou-ncil pointed to the lack
of nursing research as a major deterrent to quality graduate education in
,Soirthern nursing programs At that time three university nursing programs
in the South ticl fede"rally supported faculty research development projects.
The directors of these three developmeritprogracns (Dr. Norma Grand, Uni-
versity of Maryland; Miss Joyce Semradek, University of North Carolina at
Chapel- 14+1 1; Verlbarrtek-,--tintversrty-crf-Virginia) formed-an-ad
hoc committee on research With this committee of three serving as a nucleus,
a project proposal was developed, entitled "Continuing Education in NUrsing
Retearch: A Regional Approach to Faculty Development." .

The project was funded by the Division of Nursing, 'Department of Health,
Education, and Welfare in 1974. It is administered at the University of North'
Carolina at Chapel Hill, with Joyce Semradek as project director/ Sfberiag
Committee members are James W Dickoff and Patricia James of Kent State
University; Mary Neal, University of Maryland; Audrey Spector, SREB; Phyllis
Verhonick, University of Virginia; and Carolyn Williams, University of North
Carolina at Chapel Hill

The purpose of the project is to demonstrate and to. evaluate arriethod of
regional reseal training and development More specifically, its aims are:
(1) to improve ilk clinical reearchcompetence oficulty in scflools of nurs-

,

Or Beatrice J Kalisch, The Researchers Role in Nursing," SREB Council on Collegiate
Education for Nursing Report of the 2rMeeting (Atlanta. SREB, 1974)'. p. 38.
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ing with graduate programs, (2) to generate clinical research projects in set-
tings in which graduate students are learning, (3) to help nursing faculty.
members design and complete research projects within the realities of their
home setting, (4) to produce research that will improve patient care, and (5)
to identify factors fllat contribute to success or lack of success in achieving ,

the above desired outcomes. .

-Research with a practice emphasis is likely to require input from a number f
of sources It is not individualistic and in many cases can not be identified
with one researcher Success depends on the support of the researchers'

' peers, subordinates, and superiors Thus, development of a support system
is essential if nursing research is to be viable-,One possible way to encourage
such a support system is to prepare preceptors who will facilitate the research 1...

itactivities of others e committee, therefore, agreed that this project should
bring together and vide guidance and support for faculty members who
would serve in turn as preceptors in their home settings.

The project is being carriedout in two year-long training phases, or work-
shops, for two groups of participants, with an initial planning and recruitment
pha.,a brief evaluation and planning period between workshops, and a
finalMaluation period The workshop now in progress runs from January
1975 through January 19.76 Twenty-one participants from 17 institutions in
13 states fiave developed designs for research studies which they'are now
conducting i n their home settings. At the end of the year they will reconvene

'report on the data they have collected and to present their reports, at which
me they will be afforded the opportunity for criticism and the formulation of

future research
The second workshop is scheduled for the year running from September

1976 to September 1977 The steering committee of the project is considering
several possible changes .(1) revising the admission criteria to includek.faculty members f;om settings other than tho§ n which graduate students
are leaching, and £2) holding more than one w ,shop,, with group sessions
at other locations besides Chapel Hill .

Cr
_ Throughout this first regional research_pro[ect, a close_tie has been main-
tained between the project and the Council Twb progress reports on the
workshop have peen sent to Council members, the SREB staff member serv-
ing on the Steering Committee of the research project helps to coordinate the
work of this first research project with other activities generated in thg area
of research.

NEW ACTIVITY UNDERTAKEN

The Formation and Work of the Research Committee

Clearly, suppqrt for nursing research development on a regional scale was
beginning to emerge, and the time was ripe for concentrated action wi this
area by the SREB Council At the, spring 1973 meeting of the Council it was
announced that a committee on research would be appointed The committee
would consist of six members and would advise the project staff and the mem-
bers of the Council .,js Steering Committee on action to strengthen nursing re-

23
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Searc)en the Smith. Iriaddition toVe expertise provided by its own members,
the committee would draw'upon the knowledge and experience that outside
consultants could offer.

Directors'and deans of graduate progra kin the region were asked to sug-
gest the names of persons to serve on t

y
committee. The members of the

committee that was sudsequently' appointed \las intended to be representa-
tive of the states in the region and of the various type of programs. Dr. die rbthy
Talbot, representiQg the Council's Steering Committee, serves as chairman of
the Research Committee. Otherrrnefribers are: Dt. Gloria Frances of Virginia
Commonyvealth University; Dr. Patty flawken of Emory University; Joyce
Semradek of the Urifversity of NtIrth,Carolina at Chapel Hill; Dr. Marilyn Will-

'man of the University ofT*xas; Gertrude Hodges of the Community College of
Baltimore; and Dr. Phyllis VerhorrIck of the University of Virginia.

At its first meeting on June 30; 1973, the.Reparch Committee jgreed on
the following long-range goal iinlegional research: to have more ongoing re-
search in the South airectet1 toward improving nursing practice and nursing
ecu'cation, with the wItimate purpose being tna improvement of p,atient care.
Short-range goals that were also discussed at this meeting included: giving
high visibility to nursing research; devoting the program of the spring 1974
Council meeting to nursing research; holding a nursing'research conference
in the SoOth, publishing abstracts of nursing research being conducted in the
South; caSseminating a roster of nursing researchers now working in the
South, and distributing a regional research newsletter.

The committee focused most of its attention, however, on the possibility
of developing a proposal for an SREB pro,ifect.to strengthen nursing research
in the South Support from .nursing leaders in the region for such a project
seemed substantial enough, but committee members were agreed that much
background preparation Would be necessary before a formal proposal could,
be prepared, Information about the current status of nursing research in the
region would have to be determined, and the input of nursing educators,
through the vehicle of a Council meeting, was thought to be important.

The Nursing Researth Survey: The Firkt Step

Because it is wetlnigh empoSsible to plan where you will be going without
knowing where You are, the Research Committee focused its attention first
on pla'hning a survey of al) research and investigative studies in nursing that
were being conducted in the regiOn The committee was convinced that it
would be essential to know not only who was studying what, but what support'
these studies were receiving. What are the resources for nursing research in
the region' What kind of support's currently available' A survey would be the
best way to unearth such valuable information ,

Dr. Lucille E. Notler, co-editor of Cardiovascular Nursing. DireCtor of NLN
Conferences on 1,12e Open Curriculum in Nursing, and formerly the editor of
Nursing Research, was invited to serve as consultant to the committee. She
was instrumental in the design of the questionnaires that were sent to South

education institutions as well as to federal attikosios operating in the
region The questionnaire was serit out In Deer 1973, and by May 1974
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I' the results were ready for publication The SREB publication entitled Nursing
Research in the South: A Survey by Dr. Lucille E Notter and udrey,F..,Spector ..,
presents an analysis of the replies to the questionnaires and alisting" by sub:

.jest headings of all the nursing studies that were reported to SREB. It nas
hoped that the information pulled together in this manner would provide a'
basiS for future planning, not only by the Council and SREB but also by_kther
institutions in the region The book was sent not-only to each person listed 9n
the Council roster but also to state nurses'associations, state leagues for
nursing, the libraries of each-School of nursing in the South, and to federal
agencies and selected institutions outside the South. .

The 21st Meet g of the Council.: The Program on Re Search

4 Be'cause the publisheli report of the survey results would hot pernailed to
members until late summer of 1974, the survey results were'made available
to Coun CO members at thelrs-pring.1974.r'neeting in the form of a preliminary
report by Dr. Notter. The report was one of the highlights of the proceedings,
which were focused on research in nursing in the SolAti. The progam ex-
plored the interrelated roles of associate degree, baccalaureate, and graduate

. education programs in conducting both formal and less formal investigative
studies In nursing. #

In her keynote address, Dr Rozella Schlotfeidt of Case Western Reserve
'University argued that research Is "essential not only to the survival of the
nursing profession, but also, and more,' mportant, essential to the well-being
of those who are served by nurses "* Her assessment of what research is, of
what studies should be undertaken, of who should be conducting the studiet,
and of how research can be encouraged presented the meeting's participants
with the heart of the matterthe substantive issues that would require careful
consideration before a proposal for action in nursing research could be formu-
lated. ..

Other speakers Rrysented papers that examined research issues and prob-
lems in the various kindsof nursing education programs, from the pants of
view of the researcher and of the dean, as well as an overview of research
activities in the Western region and,,in the South Finally, Dr 'Dorothy Talbot,
chairman of the Research Committee, reported to the Council a summary of
the nine group discussions that had been held during the course of the con-
ference In Dr Talbot's report is contained the input from the region that the
Research Corrimittee was seeking as if prepared to write a final draft of the
research proposal, .

, - Dr. Talbot's analysis of the reports from the discussion krot. is concise
but'rich in detail She enumerated the subjects for research that seem to have
captured the most frequent concern and interestand the focus seems to
have been most often on unresolved issues in nursing educationas well as
the goals that ernerged as being primary as Couhcil members discussed the
things they expected that improved nursing research would do for the nursing

Rozella NI! Schlotfeldt, "Cooperative Nursing Investigations A Role for Everyone,"
SREB Council on Collegiate Education for 11147sing Report of the 21st Meeting (Atlanta
SREB, 1974), p. 1. .
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professiOn, and the obstacles and constraints that must be kept in mind as,
regional plaraning for the expansion of nursing research gets underway'

These three, days in April 1974 made it dear to the Committee and to the
projett staff th'3,t the Council was reach! to 1.intiertke a Major project in the
area of nursing research. The mandate was there; the Research Committee
had then to begin its-work to get a project in nursing research underway it1
1975, if possible.

The Development of the New.Proposal 4"
,

r The Research Committee met on September 26, 1974, to begin writing a

proposal for a three-year regional research project.. Attending the meeting ,

were Dr Plotter, whose consultative services with the resell/di survey had
proved so valuable to the committee's earlier work, and Dr.,Thomas P. Phil- jot
lips, nurse consutiant, Nursing Research Branch,'Division of Nuring, Depart-

. ment of fingalth, Education, and Welfare. The proposeOproject was to be based
'IF- on the.Council's recommendations from its 21st Meeting and on the findings

Of the regional survey.
The proposal, whith is summarized below, is entitled "NursingReseigth .

Development in the South" and was submitted to the Department of Heal*,
Education, and, Welfare in February..1975. The site visrt on the proposal took
place March 27, 1975 Final decision as to funding is now pending.,

. !
Nursing Research Development in the South: A Proposal

The purpose of the project "Nursing Research Develop ent in the South'''
is to strengthen the development of research In nursin and ftur*ng educa-
tion in fourteen-states in the Southern region which arepart of the Southern
Regional Education Board's Council on Collegiate Educatio'n for Nursing.
Objectives are (1) to identify research problems in nursing education, em-
phasizing those unique to nursing education rather than general education;
(2) to identify other research problems which may include clinical practice
and the delivery of health care; (31 to establish priorities among theresearch
problems identified; (4) to promote development of research' proposals; (5)

. to encouragerra-culty to involve students and other faculty and health profes-
sionals in their research; (6) to coordinate research efforts among the schools
in the South ;,and (7) to disseminate information about research activities
Methods used will inclUde conferences (for the total group,of schools in the
Council and fd0 smatter special intereM groups), consultation to schools and
individual researchers, pu!lication of a newslVer, as a ,means of.communi-
cation, development of ,a roster of researchers in the' South, and publication
of a description of instruments and tests used 'in resgarch. The project will be
under the direction of a qualified nurse researcher The ItIpg-range goal of
the project is a viable ongoing research prbgram in nursingp.both nursing
education and-service agencies in the South. -,

Project Action to Strengthen Continuing education

The activitiegiFof the current regional project have. laid the groundwork for
strengthening continuing education programs for nurses ih colleges and

2 0
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universities in thl/S9uth -In nursing, as in all health professions, there is-
acute and increatifig need for practitioners continually to update and expand
their knowledgeand skills. Planning on a statewide and regional basis is
essential if the Reeds of the region's nurses for continuing education are to a
be met in a systematic and economical way. Becausexontinuing education
promises to be one of the more pressing problems on today's-scene in educa-
tion, and because this area of nursing edutetion promises to expand more
rapidly than-any Ether, th'e Regional Projeci for Nursing Education was in-
tended from _its inception to give continuing education high priority. The
accomplishments of the project during the past three yeals have been sub-
stantial Its work in this area hat- folloed a logical plan: it first completed its
goals and objectives, it' surveyed the current scene to makesur th4t plans%
for the future would be based on a firm knowledge of what is cu tly going
bn in the region; it sought the opinions and good judgment of not only its own
leaders-in...nursing education in the region but also of experts froln o er
parts of the country; and then it set about the task of developing a prdalgal
for specificfegional action, a continuing education project all hoped would be
underway in 1975."

THE ORIGINS OF THE PROJECT'S CONCERN

In June 1969 the deans and directors of the collegiate schools of nursing
in the South were asked to provide information concerning the nurses on their
facultieshaving ongoing responsibility for and devoting more than 50 per cent
of their time to continuing education. Twelve faculty members, tee of whom
were employed part-time, were identified and were invited to fcIrm the'SREB
Continumg-Ectucation Group, which first met in Septeinber 1969 Si.thse-
quently, thIS group, cOnsisting -of directors of collegiate programs in con-
tinuing education, has met twice a year to identify and discuss common ,prob-
lems and concerns. to plan for regrolial continuing education activities, and
to develop long-range objectives.

By earl*September 1972, the Continuing Education Group had formulated
its objettives to cover five major areas; its goalt were!' .

1 To-facilitate communication concerning current trends in continuing
education among members of the Group, members of the Council, and
other educators, the purposeoi_this improved network of communication
would be:

(a) to promote continuing education as an integral part of nursing edu-
cation programs; 4,

(b) tAncrease the visibility of continuing education;
k
(Q to encourage commitment to continuing education;

(d) to encourage continuing ecitAiton as an integral part of' statewide
and regional planning for health occupations and professions.

2. To promotto,interdisciginary co6ntlig education activities.

0'
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3..To_piomote the profesSional development of .iurse faculty members who
are respon'sible for or whoteach in collegiate continuing education pro-,
grams.

4. To promote faculty development for educators in all tyPes of nursing
. education programs.

5. To recommend and help implement regional activities in priority areas
of continuing education for nurses.

These goals and objectives gave direction.to the activities of Continuing Edu-
cation Committee; presented to the total Council at its fall 1973 meeting,
they served to communicate to the Council ;wtiat the Continuing Education
directors saw as their major concerns. '

At its fall-.1972 meeting, the SREB Council on Collegiate Education for
'Nursing 'discussed the basic issues in continuing education fiir nurses. Re-
ports from the small discussion groups included numerousiuggestions for,
ways the regional project could increase its activity in continuing education.
TI)e consensus seemed to be: .

that cont:41ing education should be coordinated on a statewide basis as
well as:o regional basis;

that the regional project should identify major resources within ttie region
such as educational television; .

that guidelines for funding and colrdinating continuing education should
be developed;

4 that information should be gathered'about what is currently being done
in the region in continuing education ;this information would provide the
basis for developing plans to strengthen continuing education ih the
regiOn;

that consortia and other:cooperative arrangements need to be developed
within the various states and in the region

PLANS FOR ACTION

The Council's concerns were discussed by the'Continuing Education Group
apc tiy the Council's Steering Committee; the members of both growS agreed.
that plans for definite action should be made. First, the enemb,ers:e the Con-
tinUing ucation Group were invited to attend.the next Councilineeting to be
held in April 1973, to gilit at first hand a sense of the Council's concerns and
thereby be in a better position to advise The regional 'project. The Continuing
Education Group held two separate meetings during the April Council meeting
and, with the Steering Committee, devised a method for collecting the infor-
Mahon that the'Council felt was needed.

Then at its -August 1973 meeting, the Continuing Education Grdupcom.
pleted,plans to conduct its survey; their intention was to put together an over-
view of the status of organized continuing education in nursing in the region.
Some of thd categories of iMormation Sought were: major resource% for con

414.
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tinuing education in the fourtee'h SREB states; the ag'encies awarding continu
ing education units (CEUs) and maintaining permanent records for the in-
dividual nurses; the number of voluntary recognition programs for continuing
education activities offered thrh the state nurses' associations; the num-
bers and kinds of programs concerned with emerging roles that are base
university schools of nursing, statewide planning for continuing eduoat on in
nursing; and the preparation of faculty at the graduate level to irect and
teach in continuing educati2lin programs The survey was an informal one, but
it supplied the Council at ifsfall meeting in 1973 with an overview of the state
of continuing education in the region that would be essential to making aFt*
plans for further action Readers who are interested in the survey results
should consutt the report to the Council by Frances P. Koonz.*

THE FORMATION OF A CONTINUING EDUCATION COMMITTEE

The last decade has seen an unprecedented rate of growth 1.4 continuing
-education, not only in nursing, but in all fields Service-oriented professions
and occupations'are hard-pressed to stay abreast of rapid technological and
scientific develfipments, as a consequence, continuing education in nursing
has experienced rapid growth By mid-1973 the Continuing Education Group
had expanded greatly, to over 25 members. It was decided that a group of this
siie would be too large to'be an action group, and that it would be wise, as the
group continued to expand, to appoint a smaller advisory committee to un-
dertake the direction of regional activities in continuing education for nurses.

Since 1973, then, the work in continuing education of the project, hAs been
the concern of two closely related bodies. The larger Continuing Ed9eatiorr
Group continuedio facilitatecommunication among nursing edugators in the
field of continuing education The smaller Committee advised the project in
the direction of specific action,

The first meeting of the newly appointed Continuing Education Committee
was held in NoverrIber1.973 Members of the committee were: Dorothy Blume,
University of Texas. whom the Committee elected chairman, Sara K. Archer,
Vandefbilt University, Susan M Bruno, Medical College of Georgia; Frances
P Koonz, University of Marylansl ; Phyllis Ms Loucks, University of Alabama;
Marie L. Piekarski, University of Kentucky Community College System.

THE 20th MEETING OF THE COUNCIL

Members of the Continuihg Educatiorndroup had agreed that plans for a
regional action project in'contiriumg education would not be complete without
input from the SREB Councito'n Collegiate Education for Nursing Plans were
therefore made to devote the program of the Council's 20th meeting, which
Was to,take place in the fall. of 1973, to the issues and trends in continuing/
education for nurses jn the Collegiate setting

"Input," in this case, took two very distinct forins, First, of course, was the

"Continuing Education in the South," SREB Council on Collegiate Education for Nursing:
Report of -the 20th Meeting (Atlanta SREB, 1974),pp. 27-32.
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formal program itself. Leaders in the field of continiong education were in-
vited to present papers to the gr These included historical reviews oil the.
subject: recent developments in ntinuing education t enerally, a review, of
ANA activity, and the report of the informal survey conducted by the Continu-
ing Education Group. Several papers were concerned with the role of the com-
munity college in continuing education; problems in curriculum planning for
continuing education were covered; and a number of papers debated the
difficult and unre olved issues connected with the deVelopment of and use of
the Con nuin ducation Unit (CEU). Reports of specific projects in other
areas of the country were given, wpich helped to provide insight into'atimini-
strative and technological problenis in continuing education.

The papers were of such fine quality and thirst for material in the field was
so great, that copies of the proceedings of the 20th meeting, which contained
the texts of the speeches, were soon exhausted. However, most of the articles
have also been printed in the Journal of Continuing, Education' in Nursing,
1974, volumes 1, 2, and 4.

Also appearing in the same journal were the texts of resolutions concerning
continuing education in nursing that were presented to the Council at this
meeting and subsequently adopted. These resolutions form the second form
of "input" by the Council They are crucial, of course, not only because they
express the consensus of nursing educalersvin the South, but also because
they have prompted direct action in strengthening continuing education th
nursing in the region. Those activities will be described in sections following
the textsof the resolutions, given below .

-21
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THE COUNCIL'S RESOLUTIONS ON CONTINUING EDUCATION

Resolution 1. Responsibilities of Associate, Baccalaureate, andir
Higher Degree Programs

Whereas, tile nursing profession has long maintained that the majot responsi-
bility for pursing education belongs with institutions of higher education; and

Whereas, the National Commission to giudy Nursingand Nursing Education
reported almostuniversal agreement on the growing necessiti'for increased
and imprqved c.ontiuing education programs in nursing; and-\
Whereas, the National Commission to Study Nursing and Nursing Education
recommended that each state master planning committee for nursing educa-
tion identify one or more institutions to be responsible for regional coverage
of continuing education programs for nurses within that area; therefore, be it

Resolved, that deans and' directors of nursing education programi in the
South actively support or take the initiative in the development and ongoing
facilitation of statewide master plans which lude planning for continuing
education; and further be it

Resolved, that in order to meet the continuing education needs in all geo-
graphic areas, urban and rural, nursing edueation:Orbgrams in colleges and
universities in the South be et1Couraged to participate in the development of
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continuing education programi or nursing when the followisig conditions
exist: ,

.1) the institution's program is planned in coordination with otter agencies
and institutions in the area,

2) adequate resources, facilities, and-qualified faculty are available, and

3) a clear!, identified need exists.

Resolution 2. Developing Continuing'Education ProgrAns

Whereas, discussions at the 18t and 19th meetings of the SREB Council re-
flect a concern for further development of continuing education programs in
collegiate nursing education programs in the South; and

Whereas, findings Of the SREB.survey about continuing education, spring,
1973, indicate that directors of collegiate nursing education programs in the
South believe that continuing education as well as basic and graduate edu-
cation programs are essential in meeting the accelerating and chafiging
health needs of the public in the South; and

Wheregs, eleven of the fourteen SREB states are part of the Southern Associa-
tiqn of Colleges and Schools and are therefore under admrnistrative mandate
to apply "Standard Nine, Special: Activities," which is to strengthen continu-
ing education; and

Whereas, on a national level, through the Council on Continuing Education of
the AmericSn Nurses' Association, continuing education is beginning to re-

attention that has long,been given to basic and graduate programs;
and

Whereas, the National Commission to Study Nursine and Nursing Education
urges thedevelopment and funding of continuing education for nurses; the -
fore, be it

Resolved, that collegiate nursing educatipn programs in the South continue
to support the development of continuing education; and be it further

Resolved, that support for continuing education programs be exemplified by
providing

1) a specific and adequate budget for the program,

2) sufficient numbers of prepared faculty,

3) adequate administrative organization including suppottive personnel,
and

4) appropriate resources and facilities; and be it further

Resolved, that in schools where continuing education is conducted outside the
aegis of the nursing program, continuing education offerings for nurses
should be planned and implemented in conjunction with the nursing depart-.ment.

31
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Resolution 3. Regiorpl Project far.Continutng Education

Whereas, an increasing 'number of schools in the South are involvpd with
Programs of continuing eduatron or are considering such program ewan-
Sion ; and - . ,,

, .
Whereas, there are faculty involved lethe direclioh- of these programs who
are new to such responSibilities; therefore, be it

Resolved, that if at all poisibie the SBEB Regional Planning for Nursing Pro-
ject sponsor a continuing education" project for the further development of
'directors or ccfordinators of contin umgeducation ip collegiatenursing schools
inye South.

Resolution 4. Regional Planning

Whereas, regional continuing etlucation programs are r ceded for nurses who
are limited in number in their peticular speciOlty (for example; directors of
state public health nursing; clinical specialists; nurrseeresearchers) and for
whom it is not economically feasible to devalogi continuing &lilt-at:On pro-
grams withineadh state; and

'Where,as, regional planning offers opportunity to utilize.'existing and emerging
communication network technologies to provide educational programs for,
large nurfibers of nurses covering a wide area irrespective of statelo) fders;
and '
Wherkas, regional planning is needed in order to share resources and avoid
costly doelication in the developmeini of instructional materials such as.films,
Sides, audio and video tapes, and independent stuckpackets;-therefore, be it

Resolved, that through_tgaSREB Regional Planrimg for Nursing Project, the
SUB Counceon Collegiate Education for Nursing, and the SREB Continuing
Education Group, every effort be made to undertake thelypes of activities
which are practical and economically feasible on` a regional basis, such as
providing for selected continuing education programs in special areas and
thp coordinated ctevelobrnent 'anilsharing of technological: instructional
material.

:..."

e

esolution 5. Use of CEU

/

Whereas. it is recognized that there is a need for a sySterriatic permaneol
record for non-credit continuing education activities; and

Whiefeas,lhe Amencfn Nurses' AssOciationperrunends use of the Continu-_
ing Education Unit (CEU) as described by the Vaoril-Task Force on the CEU
to record continuing education for nurses; and

'Whereas, the Southern Association of Cafietiiilitid Schools requires use of /-
the CEU for recording and reportirtg non-credit continuing education activi-
ties; therefore, be it

Resolved, that collegiate nursing programs in the South which provide non-
credit continuing education use the CEU as described by the American
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Nurses' Association, the National Task Fdrce on the CEU and the Southern
Association of Colleges and Schools.

.

Rescition 6. Recognition of Previous Learning

Where5s, the content of some continuing edikation courses may be similar
to components of courses in either, associate, baccalaureate, or master's

. ,
degree programs;

Whereas, nurses gain knowledge and skills in a variety of ways including non-
credit or credit continuing education courses and subsequently may wish to
pursue an acaaerriic degree; therefore, be it

Resolved, that schools of nursing in the South seek a variety of ways to eval-
uate individuals' peavious learning for partial or full credit for certain required
or elective courses in associate, baccalaureate, master's degree programs. ,

THE REGIONAL WORKSHOP

One of the primary concerns of the Council, as can be seen, i n these resolb-
bons, has been that expansion in continuing education might occur so rapidly
that thorough preparation of faculty might fall behind. Educators -generally
agree that education for the adult learner takes a very different form than that
for the pre-service student; very few veteran educators, Whetheftiknursing
or in other,fields, are prepared to direct and to teach in continuing education
programs. Fatuity development is therefore very high on the list of i5riorities.

It was with this in mind that the Regional Project in Nursing Education co-
sponsored with the Coltege of Nursing of the University of Kentucky a regional
workshop for the directors of continuing education programs at Southern
colleges and universities. The workshop was held May 29.31, 1974, and was
attended by 52 program directors from the Southern region. Two specialists
in continuing education in nursing, Marie Piekarski and Irma Bolte of the
University of Kentucky, directed the conference, which was entitled "Con-
ducting Continuing Education Programs for Nurses in Colleges and Uni-
versities." The enthusiastic evaluations made by participants at this first
regional workshop on continuing education pointed to the need for more such
workshops to be conducted in the region.

DEVELOPMENT OF A CONTINUING EDUCATION PROJECT

At its first meeting after the new Regional Project in Nursing Education was
begun, in the fall of 1972, the Council had indicated its interest in helping the
project to formulate a proposal for a regional project in continuing education
in nursing. The Continuing Education Group and the Continuing Education
Committee both h4j likewise expressed their support of such action. Now,
with Resolution 3 formally voted upon and passed_by the Council, the project
was operating under a specific mandate, to try to*nd a way to "sponsor a
continuing education project for the .further development of directors and
coordinators of continuing education in collegiate nursing schools in the
South." gt
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Project Director Audrey Spector.wofking with the advice of both the project
Steering Committee and,people in the Continuing Education Group and Com-
mittee, began Work on the ,first draft for the propotal in the spring of 1974.
All were agreed that approaching the problem on a,regional scale would be the
best way to foster the most efficient and economic developmeRtc&legiate-
based continuing education for the,region's nurses.

The current Status of the proposal is that a draft has been reviewed by tree
Council's Steering Cominittee and Continuing Education Committee and
has been discussed with a representative of a foundation It is expedted that

the propysal will be finalized and Submitted to a prospective funding source
in late 1975 or early 1976.

Other Work ofthe 1972-75 Project

By its very nature, regional planning for nursing education tends to have
many facets, the array of seemingly small tasks and function's can seem con-
fusing and even disjointed L.Lnless they are viewed as a whole. Such an over-
view impresses the observer with the interrocking co plexity of planning on a
regional scale In fact, the subtle imterplay of input d feedback between the
individuals, the institutions, and the agencies at are involved in the dif-
ferent activities of the Regional Project for Nursing,Education could probably
be designated one of its most important contributions to nursing education
in the region. In this section is reviewed briefly some of these tasks that the
project has performed for nursing education in the South during the past three
years.

COLLECTION AND DISSEMINATION OF DATA

The gathering of information has been the first and*most basic steP taken
in any of the project's enterpriset Knowing what to do next and how to ao it
is not possible until knowledge about what is can be pulled together In the
project's work on behalf of research in nursing and of continuing education
for nurses, surveys that gave an accurate picture of the status quo were the
foundation of follow-up effolts to institute direct action. The project proposals
emarrating from these efforts are based on sound research on the current
state of affairs.

In addition, the project.has provided; nursing educators in the region with
an ongoing flow of information that is not otherwise available. In each of thd
proceedings books* for the fall meetings of the Council the project has in
cluded a statistical section that provides the latest information re arding: the
numbers of nursing education programs, admissions, enroll nts, and
graduations; nursing faculty, their numbers, unfilled positions, an estimates
of new positions needed in the remainder of the academic year and the u 0-
coming year. Helen A. Pemberton, 'former SREB staff member, was employed
as a consultant )n the initial prepartion of this material.

'See list of pr ct publications, p. 42 below.
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COOPERATION WITH OTHER SREB NURSING PROJECTS

Coordination.of the work o'f,this project with other projedts'of retonal scope
in nursing and nursing education ii'an important part of this project's eervice
to the region, Two SREB nursing projects have been operating during the

-` years that this project has been underway, and both have received the support
of the project staff and the Council members.

SREB's Project IODINE, known officially under the title Explfkiing.Opportu-
nities in Nursing Education for Persons Pf Diverse Backgrounds, is a federally
funded project to increase opportunities for the disadvantaged in 'nursing
education. Its goals are fo encourage the enrollment, retention, and gradua-
tion of those students in three college -based nursing programs in the South.

The director of Project IODINE, EulA Aiken, reported her project's progress
to the Couricil at several of its meetings, and IODINE was the mail! focus of
the progra-of the 24th Council meeting, held in the spring 1975. In addition,
there has been considerable informal exchange of information between the

)".'", two projects Forexample, when directors of prpgrams ask the Regional Pro-
ject_In 'Nursing Education for assistance in strengthening their Offerings for
disadvantaged students, Project IODINE is called upon and gives advice.

At group discussions at the 24th Council meeting, strong interest in the
formulation of a new project in this area was expressed The proposal is now
being written for a project which seeks to Garry forward the work of 'project
1ODINr ,

4 The Regional Project for Nursing Education has also conerated with the
SREB Nursing Curriculum Project, the purpose of which-4s to implement one
of the recommendations of the Commission for the Study of Nurs,ng and
Nursing Education. The project's goal is "to describe and differentiate among -

, the types pf nursing personnel needed for the future, based on the needs of'
the people of the region for health services" and "to propose ways in which
these nurses can best be'educated "

As with Project IODINE, cooperation with this project has.had both an in-
,

formal and a formal aspect The Nursing Curriculum Project director, Patricia.
Haase, has reported regularly to the Council at its meetings. on the progress
of the project, and members of ,the project staff and the project's seminar
group reported its findingsfand recommendations to the Council at its 22n4
meeting in the fall.of 1974. These papers and the discussions ema,nating from
them formed the main content of the conference program .

The full text of the reports of bothvthese projects to the Council and sum-
maries of the discUssions by Council member can be.found in the Council
proceedings books.* 4

One other- activity, initiated during the previous five years of NUrsing Cbun-
cil activity and receiving the cooperation and support of the (turrent project,'
wes the project entitled Psychiatric/Mental Health Training ,for Associate
Degree Faculty. II was a, three-year project that was cosponsored by SREB
and conducted at the'University of North Carolina at Chapel Hill. The project
was completed in 1973

0 l,

----*See list of proiqct publications, p. 42 Oelow
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SUPPORT OF STATEWIDE PLANNING
FOR NURSING EDUCATION .

At the first two 'Council meetings after he institution Of the qurrent project
provision wasmade forl the nurse educators from each state toLmeet in state
groups to disciiss.ostatewide planning for expanded roles in nursing and for

i4 I continuing eduCafion for nurses. These meetings of state groups were c)is-
,s5oontintied at the request;of the representatives- themselves, who indicated

that mechanisms for statewide planning in their owrrstates were now well
enough developed-to 'flake these meetings under project auspices unneces-
sary. , , ::'

. - 4
'In addidOn, the pgojeCt director has served as a consultant on continuing

education to threie)states_in the region and in this capacity has promoted
statewide planning.' '.

i ;

I

.

PROMOTION OF UNDERSTANDING OF THE
EXPANDED-ROLE IN NURSING _

i -

The 19th meeting of the Council held in the spring of 1973 devoted Its pro.
am to nursing education for expanded roles in nursing Speakers at the
eeting xtoft1tt , le kf associate degree, baccalaureate, g- aduate, and

ro arrit-in--rtreparing nurses forexpanded practice
-4ffor p . , silty Members to4teach the new roles

. 4' ing, information was collected about the educa-

. fa-sully toiceach the expanded role and the avail
y o suc , ,., .r.ramsitd faculty from other schools in the region The pro-

-teedings book f. 'n'reeting published Me text,k, of All papers that were
delivered, as well as' su manes of group discussions-errrel-itre-trerckgrorrrd
information collected pm to themeeting.*

LTATIVE SERVICES
. _

/sing Education receives treqUent
om institutions, agencies, and in-

. p. rAtioc
a4 progra

corls-
The directdr of the Regional Proje

-requests for information and assistan
dividuals concerned with nursing education from all the 14 qREBstat4.
Because the SREPand this project njoy the distinction of beingamong the
very few institutions having regionarcompass in nursing education, the pro-
7yfct finds itself sewing o n as a cleafinghobse of information.

The most frequent r sts are for identification of resource people who
are unknown to the pers requesting the informatt,6n bUt who are located
near his institution or agency The fact that nearby resources are often un-
known only points up the importance of the information network that regional
planning can provide.

Another common request is for advice op hew or whetherto start a new
nursing program. The issues involved in thrs type of request are difficult but
crucial ones; they too point up one area of fundamental concern in regional
planningthe optimal use of resources and the careful avoIttance of dupli-

'Se- e list of. project publications. p. 42 below.
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cation and waste/ Planning on a regional scale is a necessity if resources are
not to be misused,'

Information of the sort that th'e project supplies is not always very easy to
obtain, and staff members consider this iiind of servic.e, however small and
piecemeal it may seem to be at times, to be one important facet of a crucial
function of any regional planning body: the free flow of and (wady access to
current, accurate information. .

EFFORTS TO 'STRENGTHEN -GRADU;TE 7EDUCATION

The 'major activity of the project in this area, aside f;:om the formal actions
takdn on behalf of nursing research, which-is reviewed above in detail, has
been to en urage consortiunl arrangetnents. Directors of graduate programs
in four sta es met with SREB staff during a Council 'meeting to explore ways to
Share res rces and develop cooperative programs Although lack of time

' prevented further work on developing consortia during this project, the ground-
. work is laid for future activities-in this area. 4- - .

0
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Evaluation of the Project -1972 -1975

This three-year project supported by the Division of 'Nursing, DHEW, pro-
vided a period in which the Soilthern region was' able to do that.which was
badly needed and could have been accomrfished only with support from
outside sources: 1) the region took a dote look at the need for continued
regional planning for nursing education, decided that there was1ndeed a
need to continue; and found a way to do it. 2) At the same time, a variety
activities were conducted to strengthen nursing education in the South.

This evaluation'of the project discusses the accomplishments of the three
years, current concerns and activities, and takes a look at the future for
regional planning for nursing in the South.

Accomplishments
,

As already described, the project's major achievement was in working out
arrangements for regional planning for nursing education in the South to
continue after the present project ends. This was by no means an easy task'
and required considerable time to accomplish. For thg better part of the first
year, the project director had to go througtva getting-acquainted process, and
came to grips with the corn lexities of planning which involved two groups
the Council and SREB. The uncil expressed early and adamantly Its wish to
continue as a body, and t continue in association with SREB. The problem
of financing was the main ob le, and months of exploration were necessary
before Council participants decided they could and would pay an anual fee
to support its basic operations. From the beginning, SREB consistently ex-
pressdd its wish to continue its long-starlding activity in nursing education,
but it could not finance theliouncil #, .

The solution, which emerged in thjsecond year of the project, was a joint
agreement between SREBand the Council, with SREB agreeing to provide.
administrative services and other support.end the Council providing the bulk
of the hard money. The changes,ame about through the combined efforts of
members of both grciups. In addition, the commitment of the presidents or
chancellors of the institutions in the fourteen Southern states which have
nursing education programswas also essential "to the development of The ew
arrangement..

The third-and final year of the project provided a transition period i which
the new arrangements were put into operation In the new arrangement,
Council members and the institutions they represent have hadto make
significant commitments to regional Planning. Council members in additifm
to paying their own expenses for attending meetings 9f the 10,runcil, which
they have always3one, now pay an annualjee to belong to the Council. Since
it was believed that the Council needed the support of the pi'esiderxt or chan-
cellor of the institution that is represented, the new arrangement has built
into it the requirement that the administrative officer of the participating
coll?ge, of institution names the nurse who is the administrative head of the
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nursing, program to be a member of the Council. The nurse administrative
head then names others from th6 nursing program to be Council members,
including persons such as directors of graduate, baccalaureate, and um-
tinuing education programs in nursing within that institution.

The new arrangement means considerable change within the Southern
Regional Education Board Although long involved ins nursing. education,
SREB had previously operated with a variety of nursing projects which were
all in the Special Programs Department and each of which was administered.
as a separate project operating indep'endently of the others. The Council,
while it served as the) major planning group for the regional projects in nurs-
ing, was always suOported through outside funding, did n9fl have elected
officers, and had always met as a part of-one nursing education project at
SREB.

In the new arrangement which takes effect July 1975, all nursing projects
at SREB will be coordinated by the nurwg programs director, who will have a
dual responsibirity, being at the same time executive director of the SRES
Council on Collegiate Education fo'r Nursing This arrangement is expected
to provide a more clearly identifiable nursing component at SREB It is el-
petted also to promote the coordination of SREB nursing projects.

As the project'-ends in mid-1975, the Council consists of 192 participating
institutions, which includes 192 nurse administrative heads of,programs,
plus 70 director's of specific ..prograrris with!), the participating institutions,
such as directors of graduate, baccalaureate, associate degree, and continu-
ing education programs There is every reason,to believe the Council will
continue to be a viable, influential body under the new arrangement

Other accomplishments of the project, described earlier, were limited only
by the amount of time required to achieve the major goal Those activities laid
the groundwork for the development of future projects.

Current Concerns and Activities
As the project ends and the Council and SREB enter into a new association

beginning officially July.1, 1975, there are two categories of concern that
require the c,ireful attention of the Council,. SITeB, and staff One concerns
the organizatr5natstructure and relationship between the Council and.SREB;
the secorti4, the activities to be undertaken to develop programs in the region.

ORGANIZATIONAL STRUCTURE AND RELATIONSHIP

The;ouncol, beginning in 1975, is operating for the first time in its history
as*Xdues-paying membership organization It has elected officers for the
first time, and is having to change !rpm a loosely organized group to one with
sufficient structure to take action The Statement of Institutional Parttcipa-
tion, reproduced earlier in this report, is a,n interim document designed to
get the Council underway It does not spell out rules and operating procedure.
Therefore, bylaws or some more definitive statement is needed to develop a
procedure for' voting and for conducting business meetings, ihe Council
plans to be an actiod-oriented body, which makes it essentiahhat an eqtptable
means of voting on proposed actions be established, It Can reasonably be

sr-
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expected that dues-paying members will feel more acutely the need to have all
activevoiceln Council decisions. The developrdent of bylaws or at least rule.
of operation is imperative, and work is already underway on this.

Another concern is about membership in the Council. At present, only
nurses are eligible for membership. This means that persons who are not ,

nurses but who are employed as directors of continuing education for nurses,
for example, are not eligible for membership. The solution thus far is to invite
such persons to attend Council meetings by paying a registration fee. Only
time will tell if this is a satisfactory means of including non-nurses in regional
planning. Considerations thus tar are: can the Council get too big to be ef-
fective as an action body' If non-nurses are included as members, would it
change the focus of the Council in a way contrary tdthe Council -s goals' What
abatit others such as.nurse researchers, persons responsible for curriculum
development in schools of nfresing, or for statdwide planning for nursing
education? What is the best wyjto work with themas membersiof the Council .
or in some liaison arrangement' All these questiqns are currently being
studied, but may not be answered until the Council has experience with its
present membership structure. The present approach to these questions
about membership is to maintain the Council as an organization of nurse edu-
cators, and involve others in specific projects.

The matter of attendance at Council meetings is another concern. In the
past, there was no substitution; only the official representative ofthe school
'was eligible to attend Council meetings. This arrangement provided conti-
nuitg It also meant that Council members tted no choice; they either attended
or the school was not represented.

Now, t6e new tin is for alternates tb be eligible to attend. Will -the result
be that deans send fac91.4.-n1 do not attend meetings?. If sq. this could
seryatitly hamper the quncill ability to make decisions about priorities and
activities and weaken its effectiveness as a regional. planning bodi. The whole
idea of continuity in the Council will be effected. Th%a)ternate may not hale
the authority, to express support for proposed ideas and the work of the,Coun-

e
cik could be seriously slOwed down

The Council wants to be an action-taking bqdy. Td take action requires that
persons with authority to speak for the-institution be involved in exploring
priiblems, suggesting solutions, and contributing to the decision todpursue a
certaicicourse The Council's ability to advise and implement regional ac-
tivities may beseriously harapexed if alternates and not the cleans'and di-
rectors attend meetings'where subjects are discussed and initial decisions
are made. .

Should therie be a limit on how many times an alternate cab attend? This
might make sense, and yet, MiSchool paying membership fees may. feel en-
titled to vote, even if the official representative cannot attiend the meetings.

This question about alternates is part of a larger questruffabout voting A
presently arranged, ting may be done at Cd'uncil meetings, or it can also
be done by mail So far, no specific plan has been develf6p What will b )the
criteria fordeciding if a vote at the Counciil meeting is bind on the C
What constitutes a quo/um. and will votes be by written ...allot °it hq% of .

hands" Should all voting be by mail with only bfficial members voting?

-40
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-These questions are currentl!being explOred by the Council, its Executive
,

Committee, Old staff. The go& is to develop plans that are sufficiently flexible .
sothe Council can aCt, but so that chriges can be made and the Chun!' can
av id organiza4ional rigpr mortis.

organizations become ekstructured and formalized, they' have.a
len envy to become less res orjsive a-change and less able to act quickly. '',4
Since the new arrangemeilt lot regional planning an the South involves tto
organizations, the Council and SREB, bdth organizations are trying to mart!.
tam a suitably flexiblefarrangemerit.

CURRENT-PROGRAM ACTIVITIES

As the Regional Planning for Nu
rangernent becomes operational, t

-grams direttor 2f SREB are engagec3Rn a variety of activities. They all aim to
strengthen nursing education in the South Some activities are? planning for
,regional participation in a national project entitled "Analysis and Planning
tpr loppyed- Distrattution of Nursing Personn4and Services"; 'planning*
regional Projects to stimulate research in nurlig, for faculty development,
for continuing education, and for preparation alimurses for expanded rolet.
In addition, annual gathering of statistics about nlsing education programs
in the region is underway.

g Project phdses out and the new ar-
ourIcil, SREB, and. the nursini'pro-

Iiir ,
A Look at the Future

( The outlook for regional -plannifig for nursing education in the South is
excellent. The individuals involved in both the Council and SREB have a long-

, standing corrimitment4to coopeietive undertakingsand a protAti history of
aciomplishment Both organizations have now committed themselves.to a
carefully thought-out arrangement, whiCh evolved oVetotime and is Oased on -
mutualunderstanding of the obligations each carries., .

. The challenges are there. The viability of the Council depes on continued . .

support emotionally and financially from Courcil membernnd SREB. This
means each school has to receive some benefit to justify 4parflcipation..

. And that means activities have to be carried on which have been useful in the
-.. past (data gatheiwg, reports. statistics; projects generated and conducted).

All these activities requils money and staff time. The amount of money now-
available to support baPc o er tion i where near that,whicti has been used
in previous years Can es nta tivities.be calried.On A full speed, with .

,Jess money? Will the inter tsof,SRE13and the Council continue to coincide?
l'n a mutual arrangement sue, asbqwee**41 SRtB and the Council,' policies

and activities have to be acceptable to both.'-Despite the good Will and
exiting in loth parties, differences are bound to occur. The suobessiTti
which these are resolved will detiming how effective the arrangement s in
the fiiture. 7

..
,e,

-Given the years of association be, tweenihe Council anti SREB, there is every
reason to believe the new arrangement wil.1- woraii, and that regional planning
for nursing in the South is indeed completing an historic transition peried
and entering a new era that wi beriefit,the South, its nurSps, and the public.

0
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Appendices

Institutions That Participated in the Council
1972-1975

liParticipaVp in the Council tdices v(ty of forms, ranging from full
membershlf with voting tights to status as an observer or visitor on if tem
porary basis_ln the rosters published in each the Council's proceedings

' books care has been taken,to distinguish the recise form of a person's par-
ticipation at each of the meetings. Howe , for this report such great detail
seemed inappropriate, even impossible, e peciallyin light of the fact that an ,'
individual's status as Council memb has often changed over the three-Year .

period of the project's activity. AP
With tMs list we wish simply to indicate oa deep appreciation for the sup-

port of the project that each of tbeseinstifilleons has expressed by sending
`representatives to 'Council meetings. The contributiprts participants
have been valuable, regardless of their MembershippstatuS. This tistingdf

,lnstitutiqns is the best way to aclinoWledge our igtlebteNess., 4.
-

*
4 ALABAMA

,Gadsden State Junior College* -
George C. Wallace'State

Community College
george C. Wallace State

Technical Community College
J. C. Calhoun State Community

College*
j.*cksonville State-University'

erson Davis State Jr. College
eson State Junior College.f,

vingston University* -

Mobile College*
Northwest Alabama State Jr.

College
OakwoOd Collie
Samfotd University* '
Theodore Alfred awson;State" -

VT* r Community Odlege .

Troy S a University*
; TuAegee.Institute*

University of Alabama in
,,Allpingham*

atr?

University of Alabama in
Piuntsville

University of North Alabama
UniversitYbi South,Alabarna*

-N.;
ARKAIOAS

Arkansas State University
County Community C liege*

Southern State College**
Litiivprsity of Arkansas at'

-Fayetteville*
, UlifVersity of Arkansas At Lithe

Rock* .

Univerety of Arl(ansis at
Vonticello*

University of Arkansas Medical
Center* .

University of Central Arkansas*
Westark COmmunity. College'

FLORIDA

Bar College' ° ' Irak.
Breve rd Community Cc:liege*

. ,

*ihose institutions which at the time of publication thavelioined the newly structured
'N Courwil.4. t.
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FLORIDA (continued) -

Broward Community College*
Central Florida ommunity College
Daytona'Be mmunity College*
Edison Corn ty.College
Florida A &el University*.
Florida Junior College
Florida Keys Community College
Florida-International University*
FloOda State University*
Gulf Coist Juriior'Coilege
Hillsborough tomm'unity College

in Plant City*
Villsborough Community College

in Tampa*
Jndian River Community College*
Lake City Community College*
Mangtee Junior College'

;Miami-Dade Cbcrimunity College*
Palm Beach Juhior College*
PensacolaJurilior College*
Polk Community College
Santa Fe Community College*
St. Petersburg Junior College

in Clearwater*
St. Petersburg Junior College

in St. P4tersburg*
Tallahassee' Corn Munity College
University of Florida*
University off Mianqi*
University of SoUthflonda*
yalencia Community College*

GEORGIA

Abraham Baldwin" Agricultural
College*

Albany Junior College*
Albany StRte College*
Armstrong State College*. Augusta College
Brunswick JUnior College

,Clayton'Junior Colkege
Columbus College'
Dalton JuniorColtege*
DeWalb Community College*
Emory University*
Floyd Junior College*

.4

er

Georgia College*
Georgia Southwestern College*
Georgia State University
Gordon Junior College
Kennesaw Junior College*
LaGrange College
Macon Junior College
Medical College of eleorAia*
Middle Georgia College
North Georgia College*
South Georgia College*
Valdosta State College*
West Georgia College*

KENTUCKY

Berea College
Cumberland College*
Eastern Kentucky University* .

Kentucky State University*
Midway Junior College
Morehead State University*
Murray Ilie University*

,Northernrentucky State College*
Spalding" College* ..

Unlversiiy of Kentucky*
University of Kentucky Community

College System*.
Univerit of Kentucky Elizabeth-

town munity College*
Universe of Kentucky Henderson

Community College
-Uni,verSity of Kentucky Hopkins-

leiile Community College
University of Kentucky Jefferson

Community College
University of Kenji,* Lexington

Technital InsIitute*
University o entucky Mgysville
, Commurgy College

"university of Kentucky Paducah
Community College

University of Kentucky Prestonburg
Community CN lege

University of Kentucky Somerset
Community College-

. Western Kentucky-Universit y'

I
.,
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LOUISIANA

Dillard University*
Louisiana State University in

Alexandria*
Louisiana State University in'

Eunice*
Louisiana State University in

New.Orleans*
Louisiana Tech University
Mc Neese State Universityr
NichAls State Univetsity*
Northeast Louisiana University*
Northwestern State University*
Soilfheastern Louisiana University*
Tulane University*
University of Southwestern

Louisiana*

MARYLAND

Allegany Community College* ,

Anne Arundel Community College'
Catonsville Community College*
Columbia Union College*
Community College of Baltimore
Coppin State College*
Essex Community College
Frederick Community College *
Hagerstown Junior College* I..'
Harford Junior-College _

Howard Community College
Johns Hopkins University School

of flealth,Services*
Johns Hopkins University School

of Hygiene and Public Health*
'Montgomery Community College*
Morgan State College
Iffince George's Community
College*

St. Joseph College
Towson State College*
University of Maryland*

MISSISSIPPI

Hinds Junior College*
Itawamba Junior College*
Jones County Junior.Coilege*4.4t
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Meridian Junior College*
Mississippi College*
Missivippi Delta Junior,College*
Mississippi Gulf Coast Junior

College at Gautier
Mississippi Gulf Coast Junior

College at Gulfport*
Mississippi University for Women*
Mississippi Valley State 'University*
NortheastMississiOpi Junior

College*
Northwest Mississippi Junin'.

College
Pearl-River Junior College*
University of Mississippi Medical

Center*
University of Southern Mississippi

at Hattiesburg*
# University of Southern Mississippi

at Natchez*
William Carey College*

NORTH CAROLINA ,

AshevilleBuncombe Technical
4Institute)

Atlantic Chnstianpollege* -

Beaufort CourRy Technical Institute
Central Piedmont Community

College
ehowen College
Coastal Carolina Commute!.

College, 4

College of the Alberriarle
CraveriCommunity
Davidson County Corrffilgrity,

a

College
Duke University,* ,
Cast Carotin- 'a University*.
Fayetteyille Technical Institute
Forsyth Teimnical Institute*
Gard ner.Webb COrlege*
Gaston tqlege
Guilford Teohni4 Institute
James Spruintlnstityte*:
Lenoir Rhyne dollege*
North Carblipa A A t StatetUniversity*

4
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NORTH CAROLINA (continued)

North Carolina Ceptral University*
Rockingham Community College`
Rowan Technical Institute
Samwon Technical Institute.
Sandhi Ils Community College
Southeastern Community College
Surry Community College
University of North Carolina at

Chapel Hill*
University of North Garo line at

Cha rtotte*
University df North Carolina

at Greensboro*
University of North Carolina at

Wilmington*
University of North Carolina School.)

of Public Health*
, Wayne Communflf College

Western Carolina University*
WesterriPiedinont Community

College*
Winstol-Salem State University*

SOUTH CAROLI

Baptist College at Charleston*
Clemson University*

FlorenceDarlington Technical
College

Greenville Technical College*
Lander College
Medical University of South

Carolina* 4

University aSouth Carolina at
Aiken*

University of Sou 7h Carolina at
, Columbia*
UnNersity of South Carolina

at Spartanburg
University of South Carolina Coaster

Caro liria Regional Campus
Univeigity of south Carolina

Francis Marion College

_TENNESSEE

Austin Peay State Univenty*
Belmont College*

4

Cleveland State Community
College*

Columbia State Community
College*

East Tennessee State University
at Bristol*

East Tennessee'State University
at Johnson City*

Meharry Medical College*
Mempthis State University*
Middy Tennessee State University
Southern Missionary College*
Tennessee State University*
Union University*
university of Tennessee at -

Chattanooga*
University of Tennessee at

Knox"'
University of Tennessee at Martin,*
University of Tennessee at

Memphis*
University of Tennessee at

Nashville*
Vanderbilt University*.
Walters State Community College*

TEXAS

Alvin Junior College
Amarillo College
Angelo State University'
Baylor University*
College of the Mainland
Cooke County JuniocCollege
Dallas Baptist College*
Del Mar College
Dominican College
El Centro College*

-AEI Paso Community College
Galveston College
Grayson County College*
Houston Baptist University*
tnearnate Word College*
Kt lgore College
Lamar iversity*
L o Junior College*

aryHardinBaylor College*
McLennan Community College',
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TEXAS (continued)

Midwestern University
Odessa College*
Pan American University
Paris Junior College
Prairie View A &le University*
San Antonio College
San Jacinto College
Southwestern Union College*
Tarrant County Junior College*
Texarkana Community College
Texas A & I University at

Corpus Christi
Texas Christian University*
Texas Woman's University
TylerZtate College
Unive sity of St. Thdmas*
University of Texas System*
University of Texas, School of

Nursing at Austin*
University of Texas, School

of Nursing at El Paso*
University of,Texas, School of

.Nursing at Fort Worth*
Univerity of Texas, School

of Nursing at Galveston*
University of Texas, School of

Nursing at Houston'
University of Texas, School

of Nursing at San AntoniO*
West Texas State University*

VIRGINIA

Dabney S. Lancaster Community
College

Eastern Mennonite College*
George Mason University*,
Germanna Community College

Hampton Institute*

37

J. Sargeaht Reynolds Communily
College

John Tyler Community College
Marymount.College of Virginia*
Norfolk State College*
Northern Virginia. Community

Colleges
OldDominitin University*
Patrick Henry ComMunity College
Piedmont Virginia Community

College
Radford College**
Shenandoah College*
Thomas Nelson Community

College*
Tidewater Community College*
University of Virginia*
Virginia Commonwealth University

Medical College of Virginia*
Virginia Highlands Community

College
Virgiiie Western Community

College
Wytheville Community College

,-
WEST VIRGINIA"

AldersonBroaddus,College*
Bluefield State College,
Fairmont State College
Marshall University*
Morris Harvey College*
Parkersburg Community Coil
Salem College*
southern West Virginia Community

College
West Liberty State College
West Virginia Institute of

Technology
West Virginia University

,West Virginia Wesleyan Collegw.'-

4

a



38

Committees 19724975

Every participant in the Council contributes to Council activities in a variety
of waysfrom answering questionnaires that cpllect data for the region to
voicing views on matters of concern to the region, presiding and speaking at
Council sessions, and providing informal sources of advice and information
to staff and Committees. The following rosters list only those who have served 9
on specific committees.

INTERIM STEERING6COMMITTEE
June 1972-November 1972

Ms. Doris Bates
Clayton Junior College
Gebrgia

Dr. Lucy Conant
University of North Carolina

at Chapel Hill

Ms Georgeen H. DeChow
Manatee Junior College
Florida

Dr. SaraArcher
Vanderbilt University
Tennessee,

Dr. Virginia Jarratt
Texas Christian University

Macbonald
'"University of Miami

Ms. Ruth Neil Murry
University of Tennessee

at Memphis

STEERING COMMITTEE
1972-1975

Dr Marie L. O'Koren, Chairman
University of Alabama

in Birmingham

Ms. Margaret Armstrong
Meridian Junior College
Mississippi

Dr. Elois Field
University of Arkansas

Medical Center

'Ms. Gertrude Hodges .

Cornmunity College of Baltimore

4

Dr. Jewellean Mangaroo
Prairie View A & M University
Texas I
Ms. Almeda B. Marttn
St. Petersburg Junior College
Florida

Dr Dorothy M..
University of North Car ina

at Chapel Hill



"

EXECUTIVE COMMITTEE
Establishe 5

Dr. Marie L. O'Koren, Chairman''
University of Alabano,

in Birmingham

Ms. Georgeen H. De Chow*
Manatee Junior College
Florida

4

Ms.,Shirley Lee**
Tidewater Community Colleges
Frederick Campus
Virginia

Dr. ElOie R. Lewis* I s

University of North Carolina
at Greensboro

Elected by the Council
'Appointed by SREB
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Dr. Gwecdoline MacDonald"'.
University of South Florida

Dr. Glendoia-Nash**
Houstor1 Baptist University

Mr. Robert,W. Vogler*
ClevelandState Community College
Tennessee

AD.HOC BYLAWS COMMITTEE
Established 1974

Ms. Mary Hardy, Chairman
El Centro College
Texas

Dr. Blanche Urey
University of Florida
Florida

Mr. Robert Vogler 4!.

Cleveland State COmm unity College
Tennessee

4," 45

' Ijr. Dorothy White
Medical College of Georgia
Georgia

se
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CONTINUING EDUCATION COMMITTEE .

19734975

Ms. Dorothy Blume, Chairman
University of Texas System

Dr. Sara K. Archer
Vanderbilt University
Tennessee

Ms. Susan M. Bruno
Medical College of Georgia

Ms. Frances P. Koonz
University of Maryland

Ms. Phyllis M. Loucks
University of Alabama

in Birmingham

Ms. Marie L. Piekarski
Universjty of Kentucky
Community College System

CONTINUING EDUCATION GROUP
As of November 1973

Ms. Dorothy Hocker
University of Tennessee

at Memphis
, .

Ms. Frances P. Kbonz
University of Maryland

Ms. Linda Lambert
University of Arkansas

at Little Rock

M's. Flora Bain
University of Southern Mississippi

Ms. Dorothy Blume
University of Texas System

Ms. Irma Bolte
University of Kentucky -

Ms. Dorothy Daniel on
University of North Carolina

at Chapel Hill

Ms. Jane Lawson
Texas Wciman:s Univerlity

Ms. Alla Ditchfield
Medical College of ,Georgia

Ms. Betty Gwaltney
Virginia tommonwealth University

I

49

Ms. Phyllis M. Loucks
University of Alabama

in Birmingham

Ms JoAnn 1.Y. Patray
University of Florida

Ms. Gearlean Slack
West Virginia University

Dr. Elizabeth.Stobo
University of South Carolina

at Columbia
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LONG-RANGE PLANNING COMMITTEE
1973-1975

Mr. Almeda Martin, Chairman
St. Petersburg Junior College
Florida

Dr. Lucy Conant
University of North Carolina

at Chapel Hill

Ms. Mary Hardy
El Centro College
Texas

Dr. Virginia Jarratt
Texas Christian University

0

Dr. GeraldineLabecki
Clemson Univthity
South Carolina

Ms. Charlotte S. Sachs
Kennesaw Junior College--
Georgia

Dr. Doris Yingling
Medical College of Virginia
Virginia Commonwealth University

RESEARCH COMMITTEE
1973,-1975

Dr. Dorothy M. Talbot, Chairma6
University of North Carolina

at Chapel Hill

.Dt. Gloria Francis
Virginia Commonwealth University

'` Dr. Patty Hawken
University"o. Texas

at San Antonio

Ms. Gertrude Hodges
Community College of Baltimore

Ms. Joyce Semradek
University of Nbrth Carolina

at Chapel Hill

Dr. Phyllis Verhonick
University of Virginia

Dr. Marilyn Willman
University of Texas System

Project Staff Members

Audrey F. Spector
. Prbject Director

Barbara M. Newton
Project AsS9stant

5

Carolyn M. Bridges
Secretary

Linda A. Hoyt
Secretary
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Project Publications

Nursing Research in the South, A Survey, by Lucille E. Notter and Audrey F.
Spectbs, 1974. Available from Southern.Regional Education Board, 130 Sixth
Street, N.W., Atlanta, GeoW30313.

SREB Council on Collegiate Education for Nursing,
Reports of Meetings 1972-1975*

Report of the 18th Meeting, fall 1972. (This report of the first meeting of the
Council under the Regional Planning for Nursing Project described develop-
ments in nursing education nationally and in the South, and identified
priorities for the Council to address in the coming years.)

peport of the 19th Meeting, spring 1973. (This report explored" the responsi:
bility of associate degree, baccalaureate, graduate, and continuing educa-
tion in preparing nurses for a new enlarged role in health care in the South.)

Report of the 20th Meeting, fall 1973. (This report provided information
about the current status of continuing education for nurses nationally and
in the South. explored issues and practices in continuing education, and
made recommendations to strengthen continuing education for nurses in
the South.)

Report of the 21st Meeting, spring 1974. (This report focused on research
in nursing in the 'South and the future of the Council.)

Report of the 22nd Meeting; fall 1974. (This jeport dealt with the future of
the Council and curriculum reform in nursing education.)

Report of the 23rd Meeting, 'spring 1975. (In'this repOrt of the last meeting
of the Council under the Regional Planning for Nursing Project, SREB, and
the Council delineated their respect ve roles and responsibilities anch
planned for continued regional actio The major portion of the report
addressed the topic "Facilitating Academic Success for Rersons of Diverse
Backgrounds in Nursing ,.' and expleted matters such as recruitment and
retention of students and faculty development activities.)

\,
now

. . . .

'All of these publications are out of tint; at the time of publication thiy were
mailed tolhe dean or director of each school of nursing listed.under Roster of Partici.
pating Institutions. -


